
 
 

 1 

 
 

CONSTITUTION OF THE COSMO BAPTIST CHURCH 

 
 
1. NAME: COSMO CITY BAPTIST CHURCH 
 

1.1. The name of the church shall be COSMO BAPTIST CHURCH (hereinafter 
referred to as 'The Church') 

 
 
2. BAPTIST UNION OF SOUTHERN AFRICA 

 
2.1. The Church, as and when fully constituted, shall seek and maintain 

membership with the Baptist Union of Southern Africa but shall be 
independent of any control by it save as hereinafter provided.  Having 
become a member the Church shall remain in membership unless the 
membership shall resolve otherwise by a 90% (ninety per cent) vote of 
members present at a properly constituted meeting of members. 

 
 
3. CHURCH GOVERNMENT AND OBJECTS 
  

3.1. The Church recognises Jesus Christ as its supreme Head, and undertakes to 
manage its affairs according to New Testament teaching, believing that as 
the Body of Christ it is equipped by His Spirit to act, decide and direct as set 
out in Article 8.1. 

The Church will carry out its objects in a non-profit manner with an altruistic intent. 
 

3.2. The object of the Church shall be: 
  
 3.2.1. To glorify the Lord Jesus, the Head of the Church. 

 
3.2.2. To proclaim the Gospel of the Lord Jesus Christ as revealed in the 

Scriptures and to encourage and support the proclamation of that 
Gospel (in accordance with Matthew 28:18-20) to the ends of the 
earth. 

 
3.2.3. To provide instruction and fellowship for believers, seeking to build 

them up to the measure and stature of the fullness of Christ 
(Ephesians 4:11). 

 
 
4. STATEMENT OF FAITH 
 
 4.1. The Church believes: 
 

4.1.1. In the Scriptures of the Old and New Testament in their original 
writings as fully inspired of God, and accepts them as the final 
authority for faith and life. 
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4.1.2. In one God eternally existing in three persons - Father, Son and Holy 
Spirit. 

 
4.1.3. That Jesus Christ was begotten by the Holy Spirit, born of the Virgin 

Mary, and is true God and true man. 
 

4.1.4. That God created man in His own image; that man sinned and 
thereby incurred the penalty of death, physical and spiritual; and that 
all human beings inherit a sinful nature; which issues (in the case of 
those who have reached moral responsibility) in actual transgression 
involving personal guilt. 

 
4.1.5. That the Lord Jesus died for our sins, a substitutionary sacrifice, 

according to the Scriptures, and that all who believe in Him are 
justified on the ground of His shed blood. 

 
  4.1.6. In the bodily resurrection of the Lord Jesus Christ, His ascension into 
   heaven, and His present life as our High Priest and Advocate. 
 
  4.1.7. In the personal return of the Lord Jesus Christ. 
 

4.1.8. In the personality of the Holy Spirit, His regenerating work and abiding 
presence of the true believer. 

 
4.1.9. That all who receives the Lord Jesus Christ by faith are born again of 

the Holy Spirit and thereby become children of God. 
 

4.1.10. In the resurrection both of the just and the unjust, the eternal 
blessedness of the redeemed, and the eternal banishment of those 
who have rejected the offer of salvation. 

 
4.1.11. That the one true church is the whole company of those who have 

been redeemed by Jesus Christ and regenerated by the Holy Spirit; 
that the local church on earth should take its character from this 
conception of the church spiritual, and therefore that the new birth and 
personal confession of Christ are essentials of church membership. 

 
  4.1.12. We believe that the Lord Jesus Christ appointed two ordinances - 

Baptism and the Lord's Supper - to be observed as acts of obedience 
and as perpetual witnesses to the cardinal facts of the Christian faith; 
that Baptism is the immersion of the believer in water as a confession 
of identification with Christ in burial and resurrection, and that the 
Lord's Supper is the partaking of bread and wine as symbolical of the 
Savior’s mutilated body and shed blood, in remembrance of His 
sacrificial death till He come. 

 
4.1.13. That God has ordained the only form of marriage as a heterosexual 

relationship between a natural man and a natural woman who are 
lawfully married to each other. 
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 4.2. Statement of Baptist Principles 
The Church further believes in the following distinctive Baptist emphases: 
 
4.2.1 The DIRECT LORDSHIP OF CHRIST over every believer and over 

the local church.  By this we understand that Christ exercises His 
authority over the believer and the local church directly, without 
delegating it to another. 

 
4.2.2. The CHURCH as the whole company of those who have been 

redeemed by Jesus Christ and regenerated by the Holy Spirit.  The 
local church, being a manifestation of the universal church, is a 
community of  believers in a particular place where the Word of God 
is preached and the ordinances of Believer's Baptism and the Lord's 
Supper are observed.  It is fully autonomous and remains so 
notwithstanding responsibilities it may accept by voluntary 
association.  

 
4.2.3. BELIEVER'S BAPTISM as an act of obedience to our Lord Jesus 

Christ and a sign of personal repentance, faith and regeneration; it 
consists of the immersion in water into the name of the Father, Son 
and Holy Spirit. 

 
4.2.4. The CONGREGATIONAL PRINCIPLE, namely that each member 

has the privilege and responsibility to use his/her gifts and abilities to 
participate fully in the life of the church.  We recognise that God gifts 
His church with Overseers (who are called Pastors or Elders) whose 
primary function is to lead in a spirit of servant hood, to equip and 
provide spiritual oversight, and Deacons whose primary function is to 
facilitate the smooth functioning of the Church.  This principle further 
recognises that each member should participate in the appointment of 
the Church’s leaders, and that a constituted church meeting, subject 
to the direct Lordship of Jesus Christ and the authority of Scripture, is 
the highest court of authority for the local church. 

 
4.2.5 The PRIESTHOOD OF ALL BELIEVERS, by which we understand 

that each Christian has direct access to God through Christ our High 
Priest, and shares with Him in His work of reconciliation.  This 
involves intercession, worship, faithful service and bearing witness to 
Jesus Christ, even to the ends of the earth. 

 
4.2.6  The principle of RELIGIOUS LIBERTY, namely, that no individual 

should be coerced either by the State or by any secular, ecclesiastical 
or religious group in matters of faith.  The right of private conscience 
is to be respected.  For each believer this means the right to interpret 
the Scriptures responsibly and to act in the light of his conscience. 

 
4.2.7 The principle of SEPARATION OF CHURCH AND STATE in that, in 

the providence of God, the two differ in their respective natures and 
functions.  The Church is not to be identified with the State nor is it, in 
its faith or practice, to be directed or controlled by the State.  The 
State is responsible for administering justice, ensuring an orderly 
community, and promoting the welfare of its citizens.  The Church is 
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responsible for preaching the Gospel and for demonstrating and 
making known God's will and care for all mankind. 

 
4.3. Any change within the church structure or organisation which is in conflict 

directly or indirectly with one or more of the stated Baptist Principles will be 
invalid unless approved by at least 90% of the members present and entitled 
to vote at a duly constituted Special Church meeting of which at least three 
months' notice has been given. 

 
 
5. MEMBERSHIP 
 

5.1 Qualifications for Membership 
 

5.1.1 To qualify for membership in this church, a person must be a believer 
in Jesus Christ who gives evidence of regeneration, who has been 
baptized in obedience to Christ, following his or her regeneration, and 
who wholeheartedly believes in the Christian faith as revealed in the 
Bible. 

5.1.2  Each member must agree to submit to the teaching of Scripture as 
expressed in the Declaration of Faith and must promise to keep the 
commitments expressed in the Church Covenant. 

5.1.3 The elders shall be responsible for determining each person’s 
qualification for membership. In making this determination, they may 
rely on a person’s profession of faith and such other evidence as the 
elders deem appropriate 

5.1.4 Applicants approved by the elders will then be recommended to the 
members for review at least one month prior to the next members’ 
meeting.  During this month of review, any members who have a 
concern about the Christian testimony of a prospective member 
should speak to that person about their concern.  If it is not resolved, 
the concern should be brought to the elders privately before the next 
members’ meeting.  After this time period, all elder-approved 
candidates will be presented at a members’ meeting and welcomed 
into membership. 

 
5.2 Application for Membership 
Applicants must first attend our entire membership course and fill out an application form, 
after which time they will be interviewed by one or more elders. 
  
5.3 Responsibilities & Privileges of Members 

 
5.3.1 Members shall seek to grow in godliness and to exercise fully their spiritual gifts for the 
mutual benefit of the church body, and shall submit to the loving oversight of the elders 
(Hebrews 13:17).          
 
5.3.2 Under the divine Headship of the Lord Jesus Christ the final authority and 
responsibility in all matters touching the life and service of the Church rests with the 
membership.  Each individual member has the responsibility and right to participate fully in 
the Church's life, including the appointment of its leadership. 
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5.3.3 Every member shall be entitled and expected to attend General Meetings, unless 
prevented by some reasonable cause, and to exercise his/her vote for the welfare of the 
whole church, in a spirit of prayer and love. 
 
5.3.4 Members shall be expected to support the ministry and maintain the fellowship of the 
Church – by prayer - by attendance at services whenever possible - by engaging in some 
specific service - by conscientious giving as God's provision enables and by introducing 
strangers to the Church. 
         
 
 
6. TRANSFER OF MEMBERS 
 

6.1. Any member in good standing who desires to join any evangelical Church 
other than Baptist shall be given a letter of commendation upon application of 
the church concerned. 

 
6.2. Members will be notified at a General members meeting of any transfers. 

 
 
7. REMOVAL FROM CHURCH MEMBERSHIP ROLL 
 

7.1 Normally, a member should only be removed from the roll through transfer to 
another good church or through discipline. 
   
7.2 However, a member who fails to uphold the “Church Covenant” by non-
attendance for 6 months without plausible reason or excuse can be removed from 
the roll at the discretion of the elders, which would then be announced at a members’ 
meeting.   
 
7.3 Members in good standing who relocate to another church can request a letter of 
recommendation from the elders. 
 
 

8. CHURCH DISCIPLINE 
 

8.1. The threefold purpose of church discipline is to glorify God by maintaining 
purity in the local church (1 Corinthians 5:6), to edify believers by deterring 
sin (1 Timothy 5:20), and to promote the spiritual welfare of the offending 
believer by calling him or her to return to a biblical standard of doctrine and 
conduct (Galatians 6:1). 

8.2. Members of this church and all other professing Christians who regularly 
attend or fellowship with this church who err in doctrine, or who engage in 
conduct that violates Scripture as determined by the elders, shall be 
lovingly subjected to church discipline, including dismissal according to 
Matthew 18:15-18. 

 
8.3 Before such dismissal, however (as outlined in Matt. 18:15-18) 
8.4 It shall be the duty of any member of this church who has knowledge of the 

erring individual’s heresy or misconduct to warn and correct such erring 
individual in private, seeking his or her repentance and restoration. If the 
erring individual does not heed this warning, then: The warning member 
shall again go to the erring individual, seeking his or her repentance, but 
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accompanied by one or two individuals (normally involving an elder) who 
shall confirm that the sin has occurred or is continuing to occur, and/or that 
the erring individual has been appropriately confronted and has refused to 
repent. If the erring individual still refuses to heed this warning and the 
elders are not yet involved, then it shall be brought to the attention of the 
church elders.  

8.5  If the elders determine after thorough investigation in accord with the 
procedures prescribed by pertinent Scripture, including Matthew 18:15-18, 
1 Timothy 5:19, and Titus 3:10, that there is corroborating evidence that 
the erring individual has sinned or is continuing to sin, that he or she has 
been appropriately confronted, and that he or she has refused to repent, 
then the elders shall inform the erring individual by registered mail that a 
public announcement will be made.  The church will then be informed so 
that they may call the erring individual to repentance.  

8.6  If the erring individual demonstrates biblical repentance, the church must 
then be informed so they can rejoice and welcome him/her back.  If, 
however, the erring individual does not repent in response to the church in 
its collective call to repentance, then: 

8.7 He or she shall be publicly dismissed from the fellowship and/or membership 
of the church. The erring individual shall be informed of his or her public 
dismissal by registered mail prior to the actual announcement of dismissal. 
If the erring individual, after such dismissal, heeds the warning, 
demonstrates repentance, and requests reinstatement before the elders, 
then he or she shall be publicly restored.  

8.8 The members of this church agree that there shall be no appeal to any court 
because of the dismissal or because of public statements to the 
congregation at the third or fourth stages of church discipline. Members, 
who are under discipline by the church, as defined in the previous 
paragraph, forfeit and waive the right to resign from this church. 

8.9 Resignations from membership are possible only by members who are in 
good standing and who are not under any disciplinary action. 

 
9. THE ORDINANCES 
 

10.1. Baptism: 
In addition to those desiring to join the Church in accordance with Article 5.2 
the Pastor shall be free to baptise by immersion any believer who desires 
thus to confess the Lord Jesus. 

 
10.2. The Lord's Supper: 

The Lord's Supper shall be observed - as far as possible - on the first and 
third Sundays of the month - or at such times as the Church shall decide.  
Attendance shall be open to all who love the Lord Jesus as Lord and Saviour. 
 
 

11. GENERAL MEETINGS 
 

11.1. Annual General Meeting 
 

11.1.1. The Church business year shall end on 31st December and the 
Annual General Meeting shall be held as soon thereafter as possible, 
but not later than 31 March. 
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11.1.2. Reports and audited financial statements shall be submitted by the 
Secretary and Treasurer respectively. 

 
11.1.3. Reports shall be submitted by all departments of the Church. 
 
11.1.4. The Annual elections of Deacons shall take place. 
 
11.1.5. The Agenda shall be made available to all members prior to the 

meeting. 
 

 
11.2. Ordinary (or Quarterly) General Meeting 
 
 11.2.1. Ordinary (or Quarterly) General Meetings shall be held in June,  

September and December. 
 

11.2.2. The Agenda shall be made available to members prior to the meeting. 
 

 
11.3. Special General Meeting 
 

11.3.1. Special General Meetings shall be convened - 
 

11.3.1.1.As required in this Constitution 
 

11.3.2. Notice of a Special General Meeting shall be issued/distributed to all 
members at least fourteen days prior to the meeting, clearly specifying 
the matters to be submitted for consideration. 

 
 

11.4. Quorum 
 

11.4.1. 30% of the total membership present when a meeting proceeds to 
business, shall constitute a Quorum. 

 
11.4.2. If a General Meeting fails to procure a Quorum it shall automatically 

reconvene at the same time and place seven days later, and the 
members then present shall constitute a Quorum. 

 
11.5. Notice of Meetings 
 

11.5.1. Notice of all General Meetings shall be given on two Sundays 
preceding the date of the meeting. 

 
11.5.2. The non-receipt of the notice shall not invalidate the proceedings at 

the meeting. 
 

11.6. Voting 
 

11.6.1. Only members who have attained the age of 18 years shall be entitled  
to vote. 
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11.6.2. Only members in membership at the time of the meeting shall be 
entitled to vote. 

 
11.6.3. Unless otherwise required elsewhere in this Constitution all matters 

shall be decided by the majority vote of those present. 
 

11.6.4. Voting shall be by show of hands unless  
 

11.6.4.1 Otherwise required elsewhere in this Constitution 
 

                                   11.6.4.2 One member requests a ballot 
 

11.6.5. There shall be no postal or proxy voting. 
 
11.7 Minutes 

 
11.7.1 The Secretary shall record the minutes of all meetings, keep them 

safely and always have them on hand for members to consult. 
 

 
12. CHAIRMAN 
 

12.1. The Pastor, or in the event of there being more than one, the Senior Pastor, 
shall be ex-officio Chairman of all General and steering meetings, except 
when his own position is under consideration or when he may elect to vacate 
the Chair. 

 
12.2. In the absence of the Pastor, one of the elders shall act as Chairman with the 

same exception as in 12.1. 
 

12.3. When 12.1 or 12.2 do not apply the meeting shall elect a Chairman for that 
particular meeting. 

 
12.4. The Chairman shall have a deliberative and a casting vote. 

 
12.5. If one third of members present and entitled to vote object to any matter 

brought up without proper prior notice, the Chairman shall rule that it be 
referred to a future General Meeting. 

 
13 LEADERSHIP STRUCTURE  

 
Scripture teaches that Jesus is the Head of the church. Jesus Christ has revealed his will for 
us, as the church, through his Word, the Bible. Under the authority of Jesus Christ as head 
of the church and the Word of God. the members of the church which includes its leaders 
are the final authority within the local church. This authority is exercised through the election 
of elders to govern the church. The approval of the membership of the church at a properly 
called meeting, as provided in this constitution, shall be required to effect the following; 
 
13.1 THE SENIOR PASTOR 
 
The senior pastor is primarily the teaching pastor of the church. he is responsible for the 
spiritual equipping and oversight of the entire congregation and he is the the first among the 
equals in the Elder Board. He is the spokesman for the Elder Board to the congregation and 
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he is accountable to the Elder Board for the carrying out of his duties in the church(Acts 
20:28;Ephesians 4:11-12; 1Peter 5:2-4). 
 
13.1.1 The selection of a senior pastor 
The Elder board shall select the Senior pastor as follows: 
 

13.1.1.1 The elders shall serve as pastor’s search council or select the pastor’s search 
council. 

13.1.1.2 If the council is the preferred option, the elders shall set guidelines and 
procedures for the council 

13.1.1.3 The council shall consist of at least five persons and shall have a member of 
the elders’ board as chairman. 

13.1.1.4 The council shall be directly responsible to the elders and shall keep them 
informed on its progress. 

13.1.1.5 Upon the recommendation of the council and the approval of the specific 
senior pastor candidate, the elder board shall make known to the congregation 
all pertinent information about the senior pastor candidate. 

13.1.1.6 A special meeting shall be set and announced publicly at least two weeks in 
advance when a senior pastor candidate Is coming in view of a call. 

13.1.1.7 At the special called meeting, a formal affirmation of all eligible members 
shall be taken concerning the candidate for senior pastor. The results of this 
affirmation will be made public.  

13.1.1.8 After consideration of the formal affirmation of the congregation, the Elder 
Board shall make the final decision for the pastor teacher. Upon approval of the 
Elder Board, a call will be extended to the man who upon acceptance shall 
become the senior pastor. 

13.1.1.9 The delegated council or elders shall initially establish and continually review 
the senior pastor’s financial support and benefit package. 

13.1.1.10 The senior pastor shall receive his support package information in writing 
prior to a call being extended. The elders or the elder delegated council shall also 
review the senior pastor’s support and benefit package annually. Any change in 
his support and benefits package shall be given to the senior pastor in writing.  

13.1.1.11 The Elder Board shall announce to the church the date that the new senior 
pastor’s tenure shall begin. 

13.1.1.12 The prospective Pastor shall have been baptized by immersion and shall 
accept in writing this Constitution. 

13.1.1.13 The Pastor shall become a member of the Church upon assuming the 
pastorate. 

13.1.1.14 Any engagement between the Church and the Pastor shall be terminable by 
three months’ notice on either side, unless otherwise mutually agreed upon. 

13.1.1.15 The Code of Pastoral Ethics” of the Baptist Union of Southern Africa shall be 
accepted and signed by the Pastor. 

13.1.1.16 A letter of call including the duties of the Pastor and the conditions of service 
shall be prepared and upon acceptance, signed by the Pastor/Pastors. 

13.1.1.17 Only a properly constituted Church meeting shall have the power to dismiss a 
pastor.  (In accordance with Clause 11.3) 

13.1.1.18 The retirement age of a Pastor shall be upon turning 65 years of age. 
Thereafter the Church may wish to extend the Pastor’s ministry on an annual 
basis. 

13.1.2 Removal of the senior pastor 

13.1.2.1 Any elder/pastor may be removed from office subject to what is stated in 1 Timothy 
5:17-21. An elder shall be removed from the office of an elder if any conduct of his part 
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would constitute misconduct, a serious breakdown of the trust relationship with the 
eldership, default in duty or manner of life, heresy in doctrine, or should he hold or 
propagate any view which differs from the declaration of faith which the local church upholds 
stated in this constitution.  
 
13.1.2.2 The elders shall investigate any allegation that has been made against the elder 
concerned and in the event  of the majority of them deciding  to bring the matter before the 
church in terms of Matthew 18 and 1Timothy 5:19-21. 
 
 13.1.2.3 A special general meeting shall be called for that purpose. An elder may be 
removed from the office by a simple majority vote of members present at the general 
meeting. 
 
 
13.2. THE ELDERS 
Jesus Christ is the only head of the church. he rules over the church by calling and 
appointing elders to shepherd, oversee and lead the church while lovingly equipping the 
members for their work of service through the teaching and training  ministries of the church. 
the elders are directly responsible to Jesus Christ for governing of the church arcording to 
His Word. The final human authority however lies with the constituted church meeting of 
which the elders form part of. 
 
13.2.1 Qualifications 
Each elder must be a male member of this church and must meet the qualifications listed in 
1 Timothy 3:1-7 and Titus 1:6-9. 
 

13.2 Elder’s Responsibilities 
 

13.2.1 Responsible to teach and give oversight to the congregation.                                                          
The elders shall have the following responsibilities in addition to any others 
granted in this Constitution: 

13.2.2 In keeping with the principles set forth in Acts 6: 1–6 and I Peter 5: 1–4, the 
elders shall devote their time to prayer, the ministry of the Word (by teaching and 
encouraging sound doctrine), and shepherding God’s flock. 

13.2.3 To make disbursements from the funds and properties of the church as required 
for fulfilling the purposes of the church as stated in this constitution. 

13.2.4 To conduct, manage, and control the activities and affairs of the church, 
establishing such policies, practices, rules and regulations as necessary for this 
purpose. 

13.2.5 To oversee the administration of corporate worship and the ordinances of 
Baptism and Communion. 

13.2.6 To carry on a business and apply any such profit that results from the business 
activity in which it may legally engage for the purpose of the church. 

13.2.7 To ensure that minutes are appropriately kept for any meeting of leaders or 
members. 

 
13.2.3 Number of elders 
The intent must always be to maintain a healthy plurality of elders leading this church, based 
on the qualified and proven men God supplies and on the needs of this flock. 
 
16.4 Nomination, Selection and Tenure of Office 
Any candidate for eldership must not only be a member, but also agree to the more detailed 
documents that guide “What We Teach”. 
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13.2.4 Nomination and selection of elders:                                                                                          
The elders must be regularly looking for and developing biblically qualified, proven 
candidates for eldership, while any member is also welcome to nominate such candidates to 
the eldership at any time. 
 
13.2.4.1 The elders shall review nominees based on each nominee’s qualifications (1 

Timothy 3:1-7, Titus 1:5-9) and desire to serve (1 Timothy 3:1).  
13.2.4.2 A prospective elder must affirm and adhere to the constitution of this church.  
13.2.4.3 The nominees approved by the elders shall be announced to the 

congregation and published in the church bulletin or notice board for at least three 
weeks before the members meeting.   

13.2.4.4 Members are expected to voice any objections/concerns to the elders prior to 
the members meeting.   

13.2.4.5 At members meeting elder nominees shall be presented to the members for 
affirmation. If members for any reasons feel that the person may be unqualified, they 
should go to the elders and discuss their objection. The elders shall investigate the 
allegations and decide on the truth. 

13.2.4.6 After the time of consideration, the elders shall make a final announcement 
regarding the date during which the candidate will be recognised and set apart 
publicly 

 
13.2.4 Term of office: The term of office of an elder shall be two years. After completing a 
two year term an elder is eligible for reappointment. 
 
13.2.5 REMOVAL OF ELDER 
13.2.5.1 Any elder may be removed from office subject to what is stated in 1 Timothy 

5:17-21. 
13.2.5.2 An elder shall be removed from the office of an elder if any conduct of his part 

would constitute misconduct, a serious breakdown of the trust relationship with the 
eldership, default in duty or manner of life, heresy in doctrine, or should he hold or 
propagate any view which differs from the declaration of faith which the local church 
upholds stated in this constitution. 

13.2.5.3 The elders shall investigate any allegation that has been made against the 
elder concerned and in the event  of the majority of them deciding  to bring the 
matter before the church in terms of Matthew 18 and 1Timothy 5:19-21. 

13.2.5.4 A special general meeting shall be called for that purpose. An elder may be 
removed from the office by a simple majority vote of members present at the general 
meeting. 

 
 
13.2.6 DECISION MAKING PROCESS BY ELDERS 
 
 
13.2.6.1 Decision shall be reached after careful and prayerful consideration in a spirit 

of humility, with each elder regarding one another before himself.  
13.2.6.2 Consensus will always be preferred form of agreement within the context of 

their meetings. If consensus cannot be reached and any of the elders feel the matter 
is seriously enough to demand a decision, the matter will be put to the vote after 
time have been given for further wisdom, Godly counsel and direction to be brought  
to the matter at hand.  

13.2.6.3 Prayer, the final authority of Scripture, patience and careful consideration of 
the well being and unity of the Church will always be the guiding factor. 
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13.2.6.4 When it is unwise to take a decision without reference to the church, a special 
general meeting will be called for the purpose or in lesser matters the members of 
the church could be invited to participate in a process by their interaction with the 
Elders Board by either expressing their agreement or disagreement either in written 
form or a personal meeting with the Elder Board. 

13.2.6.5 When a matter has to be put to the vote in the Elder Board, 75% of the vote 
will be required to carry the vote. If the elder board consist of 4 or less members a 
simple majority will be ‘yes’ decision. 

 
13.3. DEACONS and DEACONESSES 
13.3.1 Qualifications:  Each deacon or deaconess must be a member of this church and 
must meet the qualifications listed in 1 Tim. 3:8-13. 
 
13.3.2  Duties: The deacons or deaconesses shall serve the church by coordinating 

ministries for practical needs in the church, and performing other duties as assigned 
by the elders. 

13.3.3 Nomination:  The elders must be regularly looking for and developing biblically 
qualified, proven deacon candidates, while any member is also welcome to 
nominate deacon candidates to the elders. 

13.3.4 Selection: 
13.3.4.1The elders shall review nominees and add or remove names based on 
each nominee’s qualifications and willingness to serve.  
13.3.4.2 The nominees approved by the elders shall be announced to the 

congregation for three weeks before the members meeting.  
13.3.4.3 Members are expected to voice any objections/concerns to the elders 

prior to the members meeting.   
13.3.4.4 At a members’ meeting deacon nominees shall be presented to the 

members for affirmation. 
13.3.4.5 The Elder Board will appoint from amongst the deacons a person to 

head up the ministry. 
13.3.4.6 The diaconate shall meet as needed to carry out of its ministry in the 

church. The chairman of deacons or the Elder Board may call the 
meetings of the deacons  

 
13.3.5 Term of office:   
A deacon or deaconesses will be allowed to serve for two consecutive years. After 
years the deacon may respond if he/ she want to continue further serving. 

 
13.3.6 Removal of deacon/ deaconesses 

Any deacon/ deaconess may be removed from office if he/ she becomes physically 
incapacitated, spiritually unqualified, or his inability to serve is established in the minds of 
the elders. 
 

13.4 APPOINTEES 
 
This church may have, at the discretion of the elders, a Secretary, Treasurer, or any other 
appointment deemed necessary by the elders.  These should be members of the local 
church. 
 
13.4.1 Church Treasurer                                                                                                             
The elders shall appoint a person as treasurer who is spiritually qualified and suitable to fulfil 
the role of a treasurer. The treasurer together with the finance committee which shall be 
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chaired by the elder shall ensure that all funds of the church are properly deposited in the 
bank.  
The treasurer shall also be responsible for presenting regular reports of financial 
transactions.  
 
13.5 DEPARTMENTS/ committees 
 
To promote efficient handling of church matters, the elders may appoint various 
departments and committees from within its membership, the church staff and from the 
church at large.  
These departments and committees shall perform tasks solely in accordance with the duties 
and with powers specifically delegated by the elders. 
  
Ministry leaders are responsible for the coordination and interfacing between the building up 
and development of ministries in the church.  
The council will meet on regular basis for the following reasons: 
To ensure co-operation and communication between the elders relating to the vision and 
direction of the church. 
To deal with any other relevant issues concerning the establishment of new and building 
ministries of the church. 
The appointed leaders of all departments shall be Church members. 
 
The leader appointed by each department shall be approved by the elders and ratified at a 
General Meeting. 
 

 
14. MEMBERS ROLE IN A MEETING 
 
The approval of the membership of the church at a properly called meeting, as provided in 
this constitution, shall be required to effect the following; 
 
14.1 Approve annual budget of the church, 
14.2 Accept, reject, or otherwise dispose of any matter submitted to the                         

membership of the church by the body of elders at a special meeting; 
14.3 Adopt, amend, or repeal the constitution of the church. 
14.4 Approve the call of a senior pastor 
14.5 Approve the call of any new full time ministry staff position whose salary will be paid 

by the church. 
 
15. CHAIRMAN OF MEMEMBERS/ELDERS  MEETING 
Meetings of the elders and of the church shall be held on a regular basis, as often as they 
deem it necessary.  The pastor or in the event of there being more than one, the senior 
pastor shall be the ex-officio chairman of all general or elder’s meetings. In the absence of 
the pastor, the elders shall choose from among themselves who will chair each elder’s 
meeting and each members meeting.  
 
16. APPOINTMENT OF CHURCH OFFICE BEARERS 
The elders shall appoint from the departmental leaders/deacon a secretary and treasurer. 
These appointments to be confirmed at the next general meeting.   
 
17. MINUTES OF ALL MEETINGS 
It must be kept safely and always be on hand for members to consult. 
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18. QUORUM 
All elders must be notified of any elders’ meeting.  Two-thirds of the eldership must be 
present to constitute a quorum for any elders’ meeting. 
 
19. RIGHT OF INSPECTION 
Every elder shall have the right at any reasonable time to inspect all books, records and 
documents of this church. Elders also have the right to inspect the physical properties of this 
church. 
  
 
20. FINANCE 
 

20.1 The Church shall be supported by voluntary giving. 
20.2 Proper books of account shall be maintained by the treasurer.  The Church’s 
financial transactions must be conducted by means of a banking account in the 
name of the Church. 

 
         20.3       The members shall appoint annually a competent person or persons who 
shall examine the Church securities, audit the Accounts and Financial Records of the 
Church and furnish a report thereon to the members in writing, not less than 14 days prior to 
the Annual General Meeting (see 11.1.2).Such report shall refer to the existence of the 
securities and the adequacy of the records maintained and shall express an opinion on the 
accuracy of the Accounts presented. 

 
20.4 The Church’s income and property may not be distributed to its members or 

office-bearers, except as reasonable compensation for services rendered. No 
remuneration will be paid to any employee, office bearer, member or other 
person which is excessive, having regard to what is generally considered 
reasonable in the sector and in relation to the service rendered and has not and 
will not economically benefit any person in a manner which is not consistent with 
its objects. 

 
20.5 Members or office-bearers have no rights in the property or other assets of 

the Church solely by virtue of their being members or office-bearers. 
 
 

21 FINANCIAL TRANSACTIONS 
 

21.1. The Church shall have power to buy, sell, donate, let or hire, exchange, 
transfer, receive by way of donation or otherwise, movable and immovable 
property and to invest its funds in Government or Municipal stock, mortgage 
bonds, or on fixed deposit or otherwise, in Banks, Post Offices, or approved 
organisations and shall further have power to borrow money with or without 
security in such manner as the Church shall think fit, negotiate loans from 
Bankers or others by overdraft or otherwise and by passing mortgage and 
notarial bonds for registration with the proper authorities, and to open and 
operate banking accounts, and to make, draw, accept, discount, execute and 
issue promissory notes, bills of exchange and other negotiable and 
transferable instruments to guarantee the performance of contracts by any 
person or duly constituted church having objectives wholly or partly similar to 
the objectives of this Church. 
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22.2. The funds of the Church will be used solely for the objects for which it was 
established, or shall be invested with authorised financial institution.   

 
23 IMMOVABLE PROPERTY 
 

23.1. All immovable property acquired by the Church in any manner shall be 
registered in the name of the Trustees of the Church. 

 
23.2. The Trustees for the time being of the Baptist Union of Southern Africa shall, 

for the time being, be the Trustees of the Church.  They shall act as required 
by a resolution of a General Meeting of the Church. 

 
23.3. All acquisitions of immovable property in any manner shall require the 

approval of a General Meeting, due notice having been given of the proposed 
transaction. 

 
23.4. Any proposal to sell, donate, exchange, mortgage, or otherwise alienate or 

encumber any immovable property shall have the prior approval of a Special 
General Meeting by a two thirds majority vote of the members present. 

 
 
24. SALE OF PROPERTY 
 

The proceeds derived from the sale or other disposal of any property of the Church 
shall be used in such manner as the Church may deem best fitted to secure the 
furtherance of its objects. 

 
25. INDEMNITY 
 

The Trustees and all Officers of the Church shall be fully indemnified against all 
actions, costs, charges, losses, damages and expenses which they or any of them 
shall or may incur in the execution of their duties, except such as they shall incur by 
their own wrongful action done intentionally or with gross negligence. 

 
 
26. DISSOLUTION OF THE CHURCH 
 

The church may at any time be dissolved by the two thirds majority vote of members 
present at a Special General Meeting. In the event of such resolution being passed, 
such meeting shall thereupon authorise the Elder Board of such members thereof 
who may still hold office, to take the necessary steps to wind up the affairs of the 
church, and in particular to transfer the property of the church in due and proper form 
to the Baptist Union of Southern Africa. 
 
If the Elder Board no longer exists of any members thereof, the meeting shall appoint 
and authorise any other suitable person of the Baptist Union of Southern Africa 
through its officers to comply with the above requirements.  
 
26.1 The church shall be deemed to have ceased to exist when public worship shall 
have been discontinued and the stated purposes of the church ceases to continue in 
any acceptable form. It shall also cease to exist when the number of active members 
has dropped to below 20.   
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26.2. In the event of 23.1, such meeting shall thereupon authorise the Executive to 
take the necessary steps to wind up the affairs of the Church, and in 
particular to transfer the immovable property in due and proper form to the 
Baptist Union of Southern Africa - (see 23.4) 

 
26.3. Should the number of Deacons be less than required by Clause 14.2, the 

meeting shall appoint and authorise any other person or persons to comply 
with the requirements. 

 
26.4. In the event of the Church at any time ceasing to exist, all acquired property 

or rights to property at such time shall ipso facto vest in and become the 
property of the Baptist Union of Southern Africa which shall hold, administer 
or deal with it in such manner as the said Union through its Executive 
Committee may deem best fitted to secure the objects in Clause 3. 

 
26.5. The Church shall be deemed to have ceased to exist- 
 

26.5.1. When dissolution shall have been resolved in accordance with 23.1; 
 

26.5.2 When public worship shall have been discontinued for a consecutive 
period of six calendar months; 

 
26.5.3. When the number of members whose names and full addresses are 

known, has dropped to below 10. 
 
 
27. AMENDMENTS OF THE CONSTITUTION 
 
The constitution may be amended or changed by the Elder Board after approval from the 
church. The Declaration of Faith, Church Covenant, or Constitution may be amended and 
new and additional sections or articles added by the elders and affirmed by 75% of the 
members present the Elder Board shall seek affirmation of the congregation when changed 
of amendments to the constitution are required.  
Notification of such changes will be given for four consecutive Sunday morning through 
public announcement to ensure that the majority of members have been informed. If during 
this period no concerns are raised it is accepted that consensus has been reached. The 
whole church then agrees to stand by the decision. 
 
28. RESOLUTION OF DIFFERENCES / AREAS OF CONCERN 
 
28.1 In any dispute arising between church members, pastors, or staff pertaining to 

teaching or practices, church finances, or title to property purchased with church 
contributions, the dispute shall be resolved by the elders. A decision shall be reached 
after prayerful consideration in a spirit of humility, with each elder regarding the others 
before himself.  If the elders are unable to resolve such a matter, they must pursue 
outside counsel from mutually agreed upon, likeminded Christian leaders. 

28.2 Believing that the Bible commands Christians to make every effort to live at peace 
and to resolve disputes with each other in private or within the Christian Church (see, 
e.g., Matthew 18: 15–20, I Corinthians 6: 1–8), the church shall require its members to 
resolve conflict among themselves according to biblically based principles, without 
reliance on the secular courts.  
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28.3 Consistent with its call to peace-making, the church shall encourage the use of 
biblically based principles to resolve disputes between itself and those outside the 
church, whether Christian or pagan and whether individuals or corporate entities. 

  
 
29. CONFIRMATION/ACCEPTANCE OF THE CONSTITUTION 
 

The Constitution as printed above was adopted at a business meeting of the--------------, 
called in terms of the Constitution, and held on ------------------------ 
 
 
 
 
______________________     ____________________ 
  SECRETARY       CHAIRMAN 
 
 
 
Each member shall accept this Constitution as indicated on the membership application . 


